
EU TA “Support the Moldovan Government in identifying and preparing projects linked 
to the implementation of the Association Agreement” 

Course 
Title 

Costing of Public Investment Projects 

Objectives Present a structured way of thinking about costing of capital projects, aimed at 
improving the ability to appraise investment proposals for planning in the capital 
budget. 

Target 
audience 

Central and Local Public Authorities 

Participants 10 -15 

Date and 
Duration 

March 30 – April 1, 2021 
13:00 – 16:00  (three half day sessions) 

Content The course will be structured in 6 modules: 

DAY 1 

− MODULE 1: Cost Classifications, terms and concepts 

− MODULE 2: Marginal and Absorption Costing 
DAY 2 

− MODULE 3: Standard Costing 

− MODULE 4: Variance Analysis 
   DAY 3 

− MODULE 5: Relevant costs for decision making  

− MODULE 6: Costing for capital project  
 

Learning 
Method 

✓ Teaching and interaction with participants 

✓ Short exercises to enhance practical understanding 

Trainers Irina Grigoryan  

Eugenia Busmachiu 

 


