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Project overview ranced by he .

* The Project “Technical Assistance to Improve Public Finance Policy and Public
Financial Management of Moldova” is part of a broader package of EU
assistance to Public Financial Management reforms in Moldova;

* Itis a 3-year service contract of 3.3 million euro — started in November 2015; 5

* The Project is designed as complementary action to the EU Sector Reform
Contract budget support programme “Support to Public Finance Policy
Reforms in Moldova” signed between the EU and the Government of
Moldova in October 2014;

* The main beneficiary of the TA is the Ministry of Finance, but there are also

some aspects covering Parliamentary budget oversight.
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In Moldova PFM Reform is articulated in a Strategy covering the period
2013-2020. The TA Project assists the implementation of the Strategy
through seven components:

1.
2.
3.

Fiscal policy formulation, and revenue projection and analysis;
Annual and medium-term budget planning; 3

Budget transparency and public access to key fiscal information, including
the development of a Citizen’s Budget;

Treasury management and the development of an adequate system of
government accounting and reporting;

Debt management;
Public investment management;
Advice on design and implementation of the EU budget support instrument. IBDO
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Project tasks and deliverables

* The 7 Components of the Project are structured along 34 Tasks

* Project Tasks are in turn implemented through 80 deliverables,
including:

v'Analytical and methodical papers (Discussion and Technical Notes);
v"Workshops for dissemination of peer experience and information;

v'Specific courses and trainings aimed at increasing knowledge and skills;

* The Project also produces ad-hoc papers upon MoF and/or EUD
request and provides on-the-job coaching and training
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Contact information

Mariana Puzderi, Office Manager

Ministry of Finance, Office 207

7 Constantin Tanase street, °
MD-2005, Chisinau, Moldova
Tel: +373(0) 22262684
Mob: + 373 (0) 79632339
Email: mariana.puzderi@gmail.com
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